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COUNCIL OF THE COUNTY OF MAUl

July 6, 2018

THE REGULAR MEETING OF THE COUNCIL OF THE COUNTY OF MAUl, STATE OF
HAWAII, WAS HELD IN THE COUNCIL CHAMBER, KALANA O MAUl BUILDING,
WAILUKU, HAWAII, ON FRIDAY, JULY 6, 2018, BEGINNING AT 9:01 A.M., WITH
CHAIR MICHAEL B. WHITE PRESIDING.

CHAIR WHITE: This meeting of the Council of the County of Maul will please come to order.

Mr. Clerk, please call the roll.

ROLL CALL

PRESENT: COUNCILMEMBERS ALIKA ATAY, ELEANOFtA COCHRAN,
S. STACY CRIVELLO, G. RIKI HOKAMA, YUKI LEI K.
SUGIMURA, AND CHAIR MICHAEL B. WHITE.

EXCUSED: COUNCILMEMBERS DONALD S. GUZMAN, KELLY T. KING,
AND VICE-CHAIR ROBERT CARROLL.

(Councilmembers King and Guzman were not present when the roll was called; however, they
arrived at 9:27 a.m. and 10:16 a.m., respectively.)

DEPUTY COUNTY CLERK JOSIAH K. NISHITA: Mr. Chair, there are six Members present,
and three Members excused. A quorum Is present to conduct the business of the
Council.

CHAIR WHITE: Thank you very much, Mr. Clerk.

And for opening remarks this morning, we have Ms. Cochran.
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OPENING REMARKS

The opening remarks were offered by Councilmember Elle Cochran.

CHAIR WHITE: Thank you. That was a great story. Thanks for sharing.

COUNCILMEMBER COCHRAN: Thanks.

CHAIR WHITE: Will you all please rise and join me in the Pledge of Allegiance.

PLEDGE OF ALLEGIANCE

The Members of the Council, and others in attendance, rose and recited the Pledge of
Allegiance.

CHAIR WHITE: Thank you. And, just a reminder to please place your phones on silent mode.

And with that, Mr. Clerk, let's proceed with the agenda.

DEPUTY COUNTY CLERK: Mr. Chair, proceeding with ceremonial resolutions.

CEREMONIAL RESOLUTIONS

RESOLUTION

NO. 18-113

CONGRATULATING THE MAUI GOLD MEDAL

WINNERS AT THE 2018 ISLAND MOVERS

TRACK AND FIELD STATE CHAMPIONSHIPS

CHAIR WHITE: Mr. Atay.

COUNCILMEMBER ATAY: Thank you. Chair. Could we have the Clerk read the resolution
in its entirety?
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CHAIR WHITE: Certainly.

Mr. Clerk.

(The resolution was read in its entirety.)

CHAIR WHITE: Thank you, Mr. Clerk.

Mr. Atay.

COUNCILMEMBER ATAY: Thank you. Chair.

I'D LIKE TO MOVE THAT WE ACCEPT THIS RESOLUTION

"CONGRATULATING THE MAUI GOLD MEDAL WINNERS AT

THIS 2018 ISLAND MOVERS TRACK AND FIELD STATE

CHAMPIONSHIPS".

COUNCILMEMBER CRIVELLO:

SECOND.

CHAIR WHITE: We have a motion from Mr. Atay, and a second from Ms. Crivello.

Mr. Atay.

COUNCILMEMBER ATAY: Thank you. Chair. It gives me great honor today to finally have
this opportunity to recognize Maui's finest. You know, here in this chamber, we try to
invite individuals that have achieved championships, deserving honors, as being a
representative of a winner representing Maui County. We tried to get this earlier, then
we ran into graduation week, and I wanted to get this before they all go off to college.
So, finally, we are here in July, an opportunity to recognize them; the athletes that
brought home gold medals for Maui County.

But, it also gives me an opportunity to, to recognize the coaches. The coaches who
sacrifice their, their afternoon hours and weekends to help these athletes hone their
skills so that they can be better to become champions. One individual that I saw earlier
and want to recognize is Coach Sanches. I recognize that he's been doing this,
coaching track and field, for over 50 years, for Maui's community. So, as we applaud
the athletes and their accomplishments, we also applaud the coaches. Thank you.
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CHAIR WHITE: Thank you, Mr. Atay.

Members, any further discussion on this item?

Mr. Hokama.

COUNCILMEMBER HOKAMA: Chairman, thank you. Very quickly, I want to thank Mr. Atay
for bringing forward this resolution that acknowledges once more the excellence of our
youth. Unfortunately, many times in the news we hear about the negative things or
things that are not doing so well in our communities. So, I thoroughly enjoy this
opportunity where we acknowledge the triumphs and the victories, and the benefits of
what our youth have been able to contribute to this great community.

And, one of the great things about this resolution, Mr. Chairman, is that it comes from
multiple schools. So, we're acknowledging a great, I would say, expanse of our
community's experience and our community families in their support for our youth
programs, through facilities that we help provide at times.

But, I'd like to acknowledge that a lot of these things happen because of volunteers,
whether it be the parents' willingness to give up time, whether it's the coaches, or
supporters, fundraisers: there's a lot of people that build in the success of our youth.
And, so I just want to take this opportunities to say thank you to all those that helped
make this happen this morning. Mahalo.

CHAIR WHITE: Thank you. Mr. Hokama.

Ms. Sugimura, followed by Ms. Cochran.

COUNCILMEMBER SUGIMURA: Thank you, Chair. I too want to express my support for
this, and thank Member Atay for bringing this forward.

I want to, I want to add to what Member Hokama just said. Sponsoring this is Don
Takaki with Island Movers. And, because of their generosity as a company, I think
they're island-wide in terms of their business, and their generosity in terms of support
of kids and sports. Don Takaki, Sr., cause now Jr., I think has taken over the company
with his other brother, but he is from Maui. And he has, I think he also was part of that
swim, you know, you always hear about that that swimming group that was part of that
enthusiasm for sports. And, I think that was all the seeds that were planted as he was
growing up in Puunene. So, I want to thank the Takaki family and Island Movers.
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And. I want to congratulate all the parents, they're very special; and grandparents; and
the coaches; and especially the kids. Congratulations.

CHAIR WHITE: Thank you. I believe Island Movers is statewide, not just island-wide.

COUNCILMEMBER SUGIMURA: Statewide, I'm sorry.

CHAIR WHITE: Yea. Any further discussion?

Oh, I'm sorry. Ms. Cochran.

COUNCILMEMBER COCHRAN: Oh yea, sorry. Yea, thank you. Chair. And, yea, I echo the
sentiments of Mr. Hokama and Ms. Sugimura. In trying to figure out my remarks this
morning, civic engagement did come to mind to discuss being we're, you know, in this
election season too. But, this is the epitome of what that means, of, as they both
explained. And, it's the giving, it's, civic engagement is being involved, it's participating,
and especially, volunteering to, you know, bring a better quality of life for our
community, and especially for our youth. You know, the future, they are our future,
they're going to be our next leaders.

So, I think it's extremely important to acknowledge and encourage, and motivate our
youth to, and, and all the adults that are, that have made this happen, the coaches to
the parents, to the teachers and all that, are, are, you know, show, laying that
foundation and teaching our youth to become great, you know, and winning adults.
So, I appreciate as always showing our accolades to the, the entire community gives
to the pride that they bring to us as Maui County. So, congratulations to all. And, thank
you to everyone for their civic engagement. Mahalo, Chair.

CHAIR WHITE: Thank you, Ms. Cochran.

Any further discussion on this item?

I'll just add that I think Mr., this is a wonderful blend of volunteers from the coaches
and the parents. Incredible effort and focus by the, by the kids who brought home the
gold. And, as Ms. Sugimura said, the willingness of folks like Don Takaki, who have
for years, and years, and years, supported community events; making, making, not
necessarily making things possible, but making them easier.

And, so this is a really great reso that you brought forward, Mr. Atay, because it
encapsulates what's wonderful about these islands. You've got businesses that are
willing to support things. You've got parents that are working their tails off to make
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sure that their kids get opportunities to do these kinds of things. And, then you've got
coaches that put time and incredible energy into helping develop these young people
into great athletes. And, this is just a, it's a wonderful thing to celebrate. And, you
know, a lot of it has to do with Maui roots. So, or, almost all of it does.

So, with that, all those in favor please signify by saying "aye".

AYES: COUNCILMEMBERS ATAY, COCHRAN,
CRIVELLO, HOKAMA, SUGIMURA, AND
CHAIR WHITE.

CHAIR WHITE: Those opposed say "no".

NOES: NONE.

EXCUSED: COUNCILMEMBERS GUZMAN, KING, AND
VICE-CHAIR ROBERT CARROLL.

CHAIR WHITE: Measure passes with six "ayes", and three "excused"; Members Carroll,
King, and Guzman.

COUNCILMEMBERATAY: Chair.

Mr. Atay.

COUNCILMEMBER ATAY: Chair, if I may, I'd like to invite the, these gold medal winning
athletes to the chamber floor, so that we have a chance to share some recognition by
giving them a lei of aloha, as well as their coaches.

CHAIR WHITE: Certainly. Please join us.

COACH GARY SANCHES: To the County Council and the Mayor, you know, we'd like to
thank you guys for, you know, providing War Memorial Stadium for our track and field
meets. This year, we have the State track meet on Maui, and you know, the War
Memorial, because of the seating capacity and the, you know, the parking, it makes it
the perfect place to have a State track meet. When you go to Honolulu, everybody's
jam packed, you know. And, here at the stadium, they really feel comfortable, you
know. And, I know at Baldwin High School, we have no facilities whatsoever. So, you
know, if it wasn't for the County of Maui, we wouldn't have even a place to practice.
So, you know, thank you. On behalf of the MIL, thank you.
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CHAIR WHITE: Thank you all for joining us this morning.

Mr. Clerk, let's proceed.

DEPUTY COUNTY CLERK: For the record, RESOLUTION NO. 18-113.

RESOLUTION

NO. 18-114

CONGRATULATING REAL PROPERTY

ASSESSMENT DIVISION ON EARNING THE

INTERNATIONAL ASSOCIATION OF ASSESSING

OFFICERS CERTIFICATE OF EXCELLENCE IN

ASSESSMENT ADMINISTRATION

CHAIR WHITE: Mr. Hokama.

COUNCILMEMBER HOKAMA:

CHAIRMAN, IT IS MY PRIVILEGE THIS MORNING TO MOVE
FOR THE ADOPTION OF THE RESOLUTION AS READ BY

THE CLERK.

COUNCILMEMBER COCHRAN:

SECOND.

CHAIR WHITE: We have a motion from Mr. Hokama, and a second from Ms. Cochran.

Mr. Hokama.

COUNCILMEMBER HOKAMA: Chairman, I would request that the Clerk read the proposed
resolution in its entirety.

CHAIR WHITE: Certainly.

Mr. Clerk.

(The resolution was read in its entirety.)
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CHAIR WHITE: Thank you, Mr. Clerk.

Mr. Hokama.

COUNCILMEMBER HOKAMA: Chairman, thank you. You know, for our Council or any
Council, it's a rarity that we get to acknowledge a award-winning division of our County,
Mr. Chairman, at this level; and this is the international level. We're beyond just
national. We're now talking global. And, I think we should all take pride in that we
have supported a division of our County to a Department of Finance.

The ability now to assure our community, our tax base, of the quality, the equity,
fairness, in the administration of our Real Property Tax program; especially in the area
of assessments. And, I for one take great pride in the efforts, because as you know,
no matter how much I push on the software and the processes and the technology
breakthroughs to assist our County, it cannot happen without the employees making it
work; the implementation, the day to day decisions they have to make at their jobs,
okay. It still takes the person to make everything function, for me, within our area of
Real Property taxation for the County of Maui.

And so, I take great pleasure. Chairman, in, you know, I hate to say, but tooting our
horn. But, you know, we've taken this County not only to being the best in Hawaii, we
are now cutting-edge USA. And, hopefully with the progress that this division is moving
forward and the support that the Council has been providing, we should be cutting
edge global by 2019; global leaders. Chairman, in the area of real property taxation
and assessment.

And, that is why as you have been made aware, we have been asked to participate in
countries like China on their discussions of a national real property tax policy. And,
looking at the efforts of our County, how we administer, how we have created policies
regarding certain zoning and actual use categories of fairness in the assessment rates,
we are being asked for our comments in helping a country like China, imagine that,
institute a national real property program.

(Councilmember King arrived at the meeting at 9:27 a.m.)

COUNCILMEMBER HOKAMA: So, I take great pride in acknowledging not only the
Department, which is Finance, the division itself. Real Property Tax Administration.
But, I think we need to acknowledge at least those that made it present today. And, I
know I'm going to miss some people. Chairman, so I apologize to those employees.
But, those that I know are present is of course, the Deputy Director of Finance, Mr.
Kulp. But, this is head by Scott Teruya, our Administrator. And of course, the key
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employees come, that we are been made aware of is Marcy Martin, who we seen in
many budget meetings with us. Melvina Kanaha, Eddie Manzano, Ton! Ogasawara;
these are the people that actually help make this thing work, Chairman. And, I want to
take this time to acknowledge their efforts, their participation.

Because this was a multi-year effort of compiling thousands of pages of data to place
this County in a position to be awarded this coveted recognition, okay. And, we went
up against the best; counties like L.A. County, ten million people, okay, billion dollars
budgets. We went up against those big boys. And, guess who came out with the
acknowledgement of excellence? The County of Maui.

So, I thank you for this time. Chairman. I know I've been crowing a little, but I really
take great pride as the Budget and Finance Chair, of acknowledging the efforts of this
division and our employees for this recognition of excellence. Thank you.

CHAIR WHITE: Thank you, Mr. Hokama.

Members, any further discussion on this item?

Ms. Sugimura.

COUNCILMEMBER SUGIMURA: Thank you. Chair. I would like to also congratulate Scott
Teruya, I mean he is amazing, and, I, I, and the, and the employees of this division.
This is my second year of going, second year of budget. And, I must tell you that we
can sit in our seats to make financial decisions because we have a strong backing and
knowledge behind our budget, you know. Scott is amazing.

I have a personal, I'm trying to do the one-farm plan, trying to get our real property tax,
water, and planning to get out of silos and to work together. And, I'm just really
impressed, cause Scott said, we can do it. I mean he has this we can do it spirit that I
think it transcends to his employees, and the division.

And it surely helps us as we sit in HSAC, and talk, hear about the other counties having
financial woes, and here we are standing strong. And, I think it's a lot to do with Mr.
Hokama, you know, this leadership, yourself, as well as this division. So, I just want to
congratulate Scott and everybody. And, I want to also congratulate Marcy, cause I've
had a chance to work with her, kind of closely with the one-farm plan. So, thank you
very much. I support this wholeheartedly.

CHAIR WHITE: Thank you. Any further discussion on this item?

Mr. Atay.
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COUNCILMEMBER ATAY: Chair, I too want to jump in and tell this staff thank you. Thank
you and, you know, as, as we honor people in our community, this is a very unique
opportunity to also honor those are within our whole entity of Maui County. So, my,
my applause and, and recognition to this entire division for your great work. Thank
you.

CHAIR WHITE: Ms. Cochran.

COUNCILMEMBER COCHRAN: Thank you. Chair. And, yea, it's, it's a proud moment for
all of us. And, as I have been on this Council and gone through eight budget cycles,
and know that this Real Property Tax Division is who, you know, counts the, counts
the beans for us to make our County world go around, and we divvy it up during our
budget sessions.

But, I have to say that Mr. Teruya and Marcy Martin definitely are here on the front
lines with us in the hot seat. And, they're always, are very prepared. And, they're
always at hand. If I have questions from the community for them, they, they answer
very promptly. They're very accommodating that way. So, I love that openness of
communication and dialogue within the, you know, the Council and then this
Department.

So, congratulations to them and all their hard work and efforts for, on behalf of this
County. Cause, again, it's where, it's what makes our world go around, and everyone's
quality of life. So, congratulations on the job. Mahalo, Chair.

CHAIR WHITE: Thank you, Ms. Cochran.

Any further comments?

Ms. King.

COUNCILMEMBER KING: Thank you. And, sorry I'm late. But, that was, I knew that
yesterday, so I hope you got the message this morning that I was going to be late. But,
I'm glad I got here in time to add my, my mahalo and my congratulations to this
Department. Because, we were just at the HSAC meeting, and I know Mr. Hokama
was there when we talked about, what was it 70, 77 percent of our income, of our
revenue for the County comes from property tax and that, of course, that was part of a
conversation where we thought we might be fighting a, the good fight against losing
some of that to the State.
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But, I really want to appreciate everybody who, who's behind the scenes as well as in
front of the scenes, because it does make our life easier when that information comes
to us complete as it is. And, congratulations on your award. Thank you.

CHAIR WHITE: Thank you. Ms. King.

Well, I'll just add, I feel that Maui County has been way ahead of the other counties.
Unlike Mr. Hokama, my focus is mostly just around here. But, I've been using the RPT
website probably more than my wife would like me to, to use it. But, I find it incredibly
informative and, and it provides an incredibly transparent view of what, who's paying
what taxes.

The other counties, back when I first started using Maui County's, were nowhere close.
In fact, they weren't even on the, the Q-Public system that we're on. They are now
getting close, but Maui County is still the most transparent. And, it's incredible with all
the pictometry and all the various things that you have all put into that system. And,
under the leadership of Scott and Marcy, it's, it's really been fabulous. But, I know
those of you in the Department are the ones that actually make it all hum. I agree that
we are way ahead of everybody else.

And, I would like to thank especially Mr. Hokama, because he has been a tireless
supporter of the Real Property Tax Division. And, it's because he, along with many of
the rest of us, understand that there are a lot of people that don't like to pay taxes if
they don't have to. And, you all know that we have put aside funding and, and positions
to allow you to go and do your job in collaring those folks that are trying to get away
with something.

I think it's, and it's also through Mr. Hokama's leadership that we've been expanding
the capabilities of pictometry and doing the, doing a lot of things I don't think many of
our constituents are aware of. But, with the pictometry, we can get, we now know
through change detection software, if the new photograph has something new in it that
the old photograph didn't, we're going to let the building department know that
somethings been built there without their knowledge.

So, there's lots of things that are helping us make sure that people are paying their fair
share and not getting away with things. And, you guys are the ones that are on the
front line making that work. And, I know there have been some, some bills that we've
put through that have put you guys through some uncomfortable times. But, for the
most part, I think we've done, done you well and you have certainly done us well. So,
from the bottom of my heart, I want to thank you because you're the ones that go out
and generate the revenue to pay, as Ms. King said, 77 percent of our bills. So, mahalo.
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And, with that, all those in favor please signify by saying "aye".

AYES: COUNCILMEMBERS ATAY, COCHRAN,
CRIVELLO, HOKAMA, KING, SUGIMURA, AND
CHAIR WHITE.

CHAIR WHITE: Those opposed say "no".

NOES: NONE.

EXCUSED: COUNCILMEMBER GUZMAN AND
VICE-CHAIR ROBERT CARROLL.

CHAIR WHITE: Measure passes with seven "ayes", two "excused"; Mr. Carroll and
Mr. Guzman.

Mr. Hokama.

COUNCILMEMBER HOKAMA: Chairman, if you would allow, I would like to ask Mr. Teruya
to come forward with his team that has accompanied him this morning to receive our
aloha and congratulations on their award.

CHAIR WHITE: Certainly. Please join us.

COUNCILMEMBER HOKAMA: Chairman, if you would allow, I would like to ask Ms. Martin
and Mr. Teruya to share a few comments with the Members please. Thank you.

CHAIR WHITE: Certainly. Thank you.

MR. SCOTT TERUYA: Chair White, Budget Chair Hokama, and Members, good morning.
Recognition from the lAAO, through a CEAA award is the highest professional honor
a jurisdiction can obtain. Receiving the CEAA award is a vigorous one. It took our
staff two years to compile about a 1,000-page document. This is one of four, this is
the smallest, and then we got three 3-ring binders of documentation that was submitted
to lAAO.

We are the county or jurisdiction, to receive the award out of 13,000 jurisdictions
worldwide. We, the passing score was 80, and you have two tries to submit it. And,
on our first submission, we received a 97 percent, so it's a very high award.

The lAAO CEAA recognizes jurisdictions that utilize the best appraisal and assessment
practices in their office. The program is directed at an entire jurisdiction rather than an
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individual. And therefore, the requirement plays a strong emphasis on, on team work
and group achievement. Jurisdictions that earn this designation demonstrate a high
level of proficiency in the assessment and appraisal disciplines to both constituents
and their peers, and are considered in the elite of the assessment jurisdictions.

Earning the CEAA award increases trust in government and adds confidence in how
we carry out our legal mandates. What our office does is really not exactly popular.
You don't go around saying you're an assessor really, in public. However, I can assure
you that our employees strive to conform to the best mass appraisal practices to ensure
professionalism, equity, and most of all fairness.

I would like to thank this body for the financial support over the years, for providing the
Division technology, so we can go out and be leading in, leading in the profession. The
addition to pictometry, the upgrade to IBS World to go dot net, and everything that
we've done. I mean, I can't, 15 years ago, for probably maybe three or four of you
guys were here 15 years ago, we were far behind. We did maps and mylar maps, we
changed that to AutoCAD and now we're in GIS.

We didn't have imagery back then. We got it about ten years ago. And, it started at
four-inch imagery, and we're the only County in the State of Hawaii to have the funding
to go into two-inch imagery. Two-inch imagery is basically best said, or understood by
something two-inches on the ground and you can see what it is. And, that's pretty
amazing.

In the future, this body has given us money to start a 3D program. It is a platform that
all other departments may be able to build upon. So, I think, like somebody mentioned
before, we should get out of our silos and see if other departments can join on the
platform. I think this body saw the presentation by Esri Canada. It is something that
is really moving forward. And, we are probably the, one of the few who have already,
have embraced in going through that technology. So, I want to thank you guys.

I'll turn it over to Ms. Martin to go over some of the things that you guys may not know
that you guys were also involved in some of this.

MS. MARCY MARTIN: Thank you, Scott. And, I really appreciate your leadership. And, I
appreciate you giving my division the opportunity to share our knowledge and our
process. And, we couldn't have done it without you. And, he's just been a tireless
supporter of us, so you really deserve this. And, as Budget Chair Hokama said, this is
something that the entire County of Maui can be proud of.
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And, Chapter one is our legal framework, and that involves our Corporation Counsel,
and that involves this body. This, our ordinance was audited and the tools that you all
give us through the ordinance was audited.

The second chapter was resources and management, which included our Personnel
Department, it included the Mayor's Office, the Director's Office, Administration,
through Scott, Purchasing and Budgeting.

Chapter three was computerization, which was an audit of ITSD's support that they
give us, and the tools that we have to operate, which again, a lot of it comes from
budgeting, which comes from you all.

Chapter four was mapping, and that involved our tax map section and GIS.

And, Chapters five was data collection, six is land valuation, seven is residential, and
eight is commercial valuation which involved my section and the appraisal staff. I want
to thank them for meeting standards.

Chapter nine is our, our sales, data, and ratio studies, which is a section that my staff
does. We make sure, before our values go out, that we're meeting standards and that
we're being fair and accurate in, on that chapter, making sure that the taxpayer is
protected with good, fair, and accurate values.

Chapter 11 is assessment administration, which is our information section, which does
exemptions and ownership, exemptions and addresses.

And, Chapter 12 is our appeal process, which makes sure that taxpayers are able to
have their due process and their say in making sure they get assessed fairly, and that
we have the tools to defend our values and our values are defendable.

And, then the last chapter is public relations, and that's our obligation to reach out to
the public, and make sure the public understands what we're doing, and that we're,
we're transparent and fair, and that we reach out to the community and really get their
input in our processes.

So, again, I thank all of you for supporting us. And, it's really something that the County
of Maui as a whole can be proud of. And, I want to thank all my co-workers and my
staff who put it all together. So, thank you, everybody.

CHAIR WHITE: Congratulations again, and thank you for joining us this morning.

Mr. Clerk.
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DEPUTY COUNTY CLERK: For the record, RESOLUTION 18-114.

Mr. Chair, proceeding with the presentation of testimony on agenda items. We have
established limited interactive communication that enables individuals from Hana and

Molokai to provide testimony from our District Offices.

Individuals who wish to offer testimony from Hana and Molokai, should now sign up
with District Office staff. Individuals who wish to offer testimony in the chamber, please
sign up at the desk located in the eighth-floor lobby just outside the chamber door.
Testimony at all locations is limited to the items listed on today's agenda.

When testifying, please state your name and the name of any organization you
represent.

Currently, we have no testifiers waiting at our District Offices. We have seven
individuals who have signed up to testify in the Council chamber. The first person to
testify in the Council chamber is Lynn Araki-Regan, testifying on County
Communication 18-254. To be followed by Joe Pontanilla.

PRESENTATION OF WRITTEN OR ORAL TESTIMONY

MS. LYNN ARAKI-REGAN. MAYOR'S CHIEF OF STAFF (testifvina on Countv

Communication No. 18-254):

Good morning, Councilmembers, Council Chair.

CHAIR WHITE: Good morning.

MS. ARAKI-REGAN: My name is Lynn Araki-Regan, the Mayor's Chief of Staff. I'm here to
testify in support of County Communication 18-254, and to humbly request your
consideration in waiving committee review to expedite this matter due to impending
project dates.

On behalf of the Administration, I'd like to extend my sincerest apology for, for the
Administration transmitting this proposed bill so late in the process. I took over as
Incident Commander only, literally about a month ago, as a result of Carol Reimann's
departure from the County. So, when I came onboard as the Incident Commander, I
thought this whole process with intergovernmental documentation review with the
Council had already been completed. Little did I know that, you know, we had such
paperwork to transmit.
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And, on behalf of the Administration, I just wanted to thank our Deputy Corporation
Counsel, Jerrie Sheppard, as well as our Committee for really pulling together and
supporting us to get this far today.

For those of you who don't know. Tropic Care 2018 is the Department of Defense's
innovative readiness training exercise. This training exercise involves providing, at no
cost, medical services, dental, and vision services in Maui County in six different
locations. The last one that we had here on Maui was in 2013, five years ago.

Most recently, military personnel were on the Big Island, as recent as last month. But,
unlike the Big Island which was at Keaau High School for nine days, Maui County's
Tropic Care will take place on August 19 through the 19, in six different locations
simultaneously. So, we're going to be having, we're proposing to have Tropic Care in
Central Maui, Hana, Lahaina, Kihei, Molokai, and Lanai. And, as I said, at no charge.

My, oh, my, the members, a few of them from the Tropic Care Committee, as well as
our Deputy Corporation Counsel Ms. Sheppard, will be here this morning to serve as
a resource and to answer any questions that you may have. Thank you.

CHAIR WHITE: Thank you, Ms. Araki-Regan.

Members, any need for clarification?

COUNCILMEMBER KING: I have a-

CHAIR WHITE: Ms. Sugimura.

COUNCILMEMBER SUGIMURA: Thank you.

CHAIR WHITE: Followed by Ms. King.

COUNCILMEMBER SUGIMURA: Ms., Ms. Araki-Regan, so what are the six locations that
Tropic Care will be established?

MS. ARAKI-REGAN: Thank you for that question. In Central Maui, we'll be having Tropic
Care services provided at UH Maui College. In Hana, the old Hana High School, Hana
School cafeteria. In West Maui, Waiola Church. In Kihei, St. Theresa's Church. On
Molokai, the Mitchell Pauole Center. And, Lanai, the Lanai County Gym.

COUNCILMEMBER SUGIMURA: Thank you.
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CHAIR WHITE: Ms. King.

COUNCILMEMBER KING: Thank you, Chair. So, you said August 19? But the, the bill says
August 8 through August 22.

MS. ARAKI-REGAN: Yea, so the military personnel will be here early to help setup and get
everything all ready. So, they'll be here on/or about the 8^^. But, the actual Tropic Care
services will be provided at no charge from August 11 through the 19.

COUNCILMEMBER KING: Oh okay. So, August 11 through the 19.

MS. ARAKI-REGAN: Yes.

COUNCILMEMBER KING: And, then just to clarify, this is offered to non-military personnel
as well, to just regular citizens? Or is this-

MS. ARAKI-REGAN: It's actually offered to all residents, anyone who goes there and wishes
to receive such services at no cost can do so.

COUNCILMEMBER KING: Okay, that's great.

MS. ARAKI-REGAN: No insurance, no ID.

COUNCILMEMBER KING: I was just curious because we don't have a real big military
presence. So, I just want to make sure it was clear that it's not just for military. Thank
you.

CHAIR WHITE: Any further questions? Thank you very much for being here this morning.

MS. ARAKI-REGAN: Thank you.

CHAIR WHITE: Mr. Clerk.

DEPUTY COUNTY CLERK: The next testifier is Joe Pontanilla, testifying on County
Communication 18-254. To be followed by Christopher Fishkin.

MR. JOE PONTANILLA. CDBG PROGRAM MANAGER (testifvina on Countv

Communication No. 18-254):

Good morning. Council Chair-


